
need to review their operating structure to see if it is proving optimal
results for members,” it says.

However, this hasn’t put off some organisations moving from the
association model to a network. 

From November 2009, Kreston International (16th, $1.9bn) has
adopted a strategy that falls within the IFAC network definition. The
introduction of procedures to ensure compliance with the regulatory
requirements for networks will be completed during 2010, it says. 

“The resumption of growth of international business following the
recent global economic slowdown will see the 

resurgence of sustained demand for international
networks with the ability to provide seamless and

integrated high quality compliance and advisory
professional services,” it explains.

And this sums up the optimistic attitude of the
groups, with many believing that there will be
great opportunities for client service and also to
grow through acquisition. 

Crowe Horwath (11th, $2.8bn) says: “We
believe the global economy will recover and will
present middle market opportunities for the
specialised consulting services that are keys to

our business strategy. In addition to organic
revenue growth, we anticipate that our

larger member firms will
complete strategic merger and

acquisitions, which will
provide additional revenue

growth.” 
The flipside to this is that a slower economic recovery could dent

such growth ambitions while member firms might be acquired by
other organisations. And then there is the fear that continued price
competition driven by the largest global networks looking for revenue
growth will have an impact on the mid-tier groups.

All this means that 2010 is shaping up to be a very interesting year for
the international organisations, with winners and losers likely to
emerge in equal measure.
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Like many of the other groups, Baker Tilly International (10th,
$3.1bn) believes that Latin America and China will have an influence
on its direction. “The Chinese accounting profession is undergoing a
period of significant transition with the ambitious announcement by
the ministry of finance of the creation of a Big 10 that includes the Big
Four and six large domestic firms,” says Geoff Barnes, Baker Tilly’s chief
executive. 

“Such a dilution of power will give the mid-tier networks more
access to companies in the world’s third largest economy in nominal
GDP terms.”

But, like so many of the international groups, Baker Tilly sees legal
action as a constant headache. 

“The threat of network-wide vicarious liability litigation as a result of
the grey areas in the definition of ‘network’ is always a concern,” Barnes
says. “However, all networks understand generally that the onus of
liability arises from actions implying control over member firms. This
is a known parameter within which we must work and remain vigilant
for members who misunderstand the implications of implying such
control.”

And this is why all the groups are very clear about how they define
themselves. Size would appear to have a bearing on this. In the top 15
groups, all – bar three – class themselves as a network, as set out in the
EU’s 8th company directive and the International Federation of
Accountants’ (IFAC) own ethical code. 

But, after that, the picture changes. Out of the remaining 15 groups
in the Top 30, only four describe themselves as a network, with the
others preferring to take the association route. This is understandable
as there can be little doubt that greater resources are required in order

to police a network and ensure that there is no exposure to legal action.
“Some international groupings that rather sat on the fence in the

‘network or association’ debate a year or two back are now beginning
to take clearer positions about which path they wish to take, and this is
causing certain member firms to re-evaluate their membership,”
comments James Mendelssohn, chief executive of MSI Global
Alliance (20th, $1.3bn). 

“This will result in a certain amount of movement of member firms
between different organisations – and those with a clear and defined
strategy will do well. MSI Global Alliance sees this as an opportunity
and, indeed, one that has already resulted in us gaining a couple of
new members,” he says. 

The group itself expanded into six new countries
over the last 12 months, a trend it expects to main-
tain. However, the association option is not a soft
one. As Mendelssohn says: “We continue to
extend the association only when a firm is able to
meet exacting membership criteria that include
full service capability, independent and medium
sized, a diverse and growing client base, strong
local focus and international experience, and the
ability to work in English.” 

And he adds that the association is seeing a
steady stream of enquiries from firms for whom
network membership is no 
longer desirable.

GMN International (just outside the top 30 with
$250m) picks up this theme. “All networks will
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RSMI country, firm, partner and staff figures include correspondent firms; Russell Bedford includes correspondents and associated offices; PricewaterhouseCoopers does not include legal; Ernst & Young’s “other” figure covers transaction advisory services; DFK is classified as an association though grouping of members who include DFK in their firm’s name are classified as network firms in compliance with EU
and IFAC requirements; Geneva Group International describes itself as a global nework of independent law, accounting, audit, management consulting and trust firms; Data is collected primarily from the individual groups and from publicly available documents. (*Figures provided as previous year’s income have been revised from those published in last year’s survey.)

1 (1) PricewaterhouseCoopers
2 (2) Deloitte
3 (3) Ernst & Young
4 (4) KPMG
5 (5) BDO
6 (7) Geneva Group International
7 (8) RSM International
8 (6) Grant Thornton International
9 (9) Praxity
10 (11) Baker Tilly International
11 (10) Crowe Horwath International
12 (14) Leading Edge Alliance
13 (13) Nexia International
14 (12) Moore Stephens International
15 (16) PKF International
16 (15) Kreston International
17 (17) HLB International
18 (19) IGAF Worldwide
19 (20) BKR International
20 (21) MSI Global Alliance
21 (27) JHI Association
22 (22) DFK International
23 (23) IAPA
24 (24) CPA Associates International
25 (25) UHY International
26 (28) Polaris International
27 (-) MGI
28 (26) Morison International
29 (30) Alliott Group
30 (29) Russell Bedford International

TOTAL

FOR LAST YEAR’S SURVEY GO TO ACCOUNTANCYAGE.COM/2243032
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NUMBER OF
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STAFF
YEAR 
END
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AND

ACCOUNTING
($m) %

TAX AND
LEGAL
($m) %

BUSINESS
ADVISORY

($m) %
OTHER 
($m) %

THE
AMERICAS

EUROPE,
AFRICA AND
MIDDLE EAST

ASIA AND
PACIFIC

RIM HEADQUARTERS
CHAIRMAN/CHIEF

EXECUTIVE
NETWORK/

ASSOCIATION

BREAKDOWN OF FEE INCOME GEOGRAPHICAL
BREAKDOWN (%)SURVEY RESULTS

BEST OF THE REST

31 (32) INPACT Group 324 284              14%             149                65
32 (-)     Integra Int. 268 226              19%             101                53
33 (31) Kingston Sorel Int. 267 312             -15%             57                  59
34 (34) ECOVIS Int. 255 238 *           7%                54                  37
35 (33) GMN Int. 250 223 *          12%              70                  40

28,185 
27,400 
23,001 *
22,690 
5,145 
3,707 
3,577 *
3,956 *
3,232 *
2,960 *
3,063 
2,079 *
2,220 
2,237 
2,020 
2,080 *
1,906 
1,333 
1,330 
1,150 
607 *
951 
942 
903 
667 
533 
389 
626 
335 
348 *

149,572

26,171 
26,100 
21,440 
20,110 
5,027 
4,052 
3,876 
3,592 
3,272 
3,130 
2,779 
2,420 
2,110 
2,078 
1,905 
1,872 
1,771 
1,384 
1,300 
1,290 
1,065 
1,047 
949 
910 
630 
568 
455 
425 
385 
374

142,487 

-7%
-5%
-7%
-11%
-2%
9%
8%
-9%
1%
6%
-9%
16%
-5%
-7%
-6%
-10%
-7%
4%
-2%
12%
43%
10%
1%
1%
-6%
7%
17%
-32%
15%
7%

-5%

-
55
-
145
95
-
85
95
109
147
141
2
205
351
240
8
182
130
143
250
120
216
227
145
-
172
159
84
169
120

151
140
140
145
115
79
77
100
84
114
103
92
105
98
125
94
100
60
75
104
55
86
55
69
76
90
80
59
70
89

8,552 
9,555 
8,715 
7,953 
4,098 
1,795 
3,150 
2,654 
2,401 
2,813 
3,359 
1,615 
2,272 
2,236 
1,827 
1,205 
1,719 
1,354 
941 
1,719 
403 
1,222 
1,243 
840 
709 
861 
697 
174 
645 
536 

123,548 
130,208 
114,536 
106,973 
34,156 
14,612 
23,262 
30,369 
19,962 
17,728 
17,683 
15,185 
14,353 
14,557 
12,493 
15,662 
10,819 
8,538 
7,589 
6,689 
1,962 
6,620 
5,098 
5,850 
5,603 
4,930 
2,597 
4,316 
2,650 
3,990 

Jun-09
May-09
Jun-09
Sep-09
Sep-09
Dec-09
Dec-09
Sep-09
Dec-09
Jun-09
Dec-09
Dec-09
Oct-09
Dec-09
Jun-09
Oct-09
Nov-09
May-09
Jun-09
Dec-09
Dec-09
Apr-09
Mar-10
Dec-09
Dec-09
Dec-09
Jun-09
Dec-09
Dec-09
Jun-09

13,143 
11,900 
10,141 
9,950 
3,021 
1,256 
1,870 
1,644 
2,028 
1,564 
1,445 
1,041 
1,203 
1,113 
1,564 
969 
797 
366 
715 
439 
840 
516 
N/A 
N/A 
372 
N/A 
N/A 
255 
193 
N/A 

50
46
47
49
60
31
48
46
62
50
52
43
57
54
45
52
45
27
55
34
79
49
N/A 
N/A 
59
N/A 
N/A 
60
50
N/A 

6,918 
5,700 
5,822 
4,090 
975 
1,175 
1,067 
763 
770 
776 
667 
750 
464 
582 
776 
372 
460 
515 
364 
761 
107 
360 
N/A 
N/A 
113 
N/A 
N/A 
65 
140 
N/A 

26
22
27
20
19
29
28
21
24
25
24
31
22
28
17
20
26
38
28
59
10
34
N/A 
N/A 
18
N/A 
N/A 
15
36
N/A 

6,110 
6,500 
3,589 
6,070 
809 
1,337 
578 
884 
349 
576 
306 
605 
274 
199 
576 
232 
390 
406 
-
90 
72 
113 
N/A 
N/A 
76 
N/A 
N/A 
58 
52 
N/A 

23
25
17
30
16
33
15
25
11
18
11
25
13
10
28
12
22
30
-
7
7
11
N/A 
N/A 
12
N/A 
N/A 
14
14
N/A 

-
2,000 
1,888 
-
221 
284 
360 
301 
123 
213 
361 
25 

169 
183 
213 
300 
124 
68 
221 
-
52 
59 
N/A 
N/A 
69 
N/A 
N/A 
47 
-
N/A 

-
8
9
-
4
7
9
8
4
7
13
1
8
9
10
16
7
5
17
-
5
6
N/A 
N/A 
11
N/A 
N/A 
11
-
N/A 

37%
48%
40%
31%
44%
24%
69%
47%
51%
56%
51%
N/A
39%
47%
46%
50%
N/A
62%
40%
46%
31%
57%
33%
N/A
40%
30%
37%
9%
42%
N/A

48%
39%
45%
53%
47%
51%
23%
42%
45%
35%
27%
N/A
53%
45%
43%
39%
N/A
34%
54%
46%
67%
35%
59%
N/A
46%
61%
51%
68%
50%
N/A

15%
13%
15%
15%
9%
26%
9%
11%
4%
9%
22%
N/A
8%
8%
11%
12%
N/A
4%
6%
8%
2%
8%
8%
N/A
15%
8%
12%
23%
8%
N/A

London, UK
New York, US
London, UK
Netherlands
Brussels, Belgium
Zurich/Geveva, Switzerland
London, UK
London, UK
London, UK
London, UK
New York, USA
Ilinois, USA
London, UK
London, UK
London, UK
Chelmsford, UK
London, UK
Georgia, USA
New York, USA
London, UK
New Jersey, USA
London, UK
Surrey, UK
New Jersey, USA
London, UK
Miami, USA
Brussels/London
London, UK
London, Uk
London, UK

Dennis Nally
Jim Quigley
James Turley
Timothy P Flynn
Jeremy Newman
Michael Reiss von Filski
Jean Stephens
Ed Nusbaum
Graeme Gordon
Geoff Barnes
Frank Arford
Karen Kehl-Rose
Norbert Neu
Richard Moore
Wolfgang Hofmann
Clive Stevens
Mogens Andersen
Kenneth E Baggett
Bob Rothenberg
James Mendelssohn 
Mark Tenzer
Martin Sharp
Susan Humphry 
James Flynn
John Wolfgang
Julio Gabay
Arthur Bagley
Jean-Pierre Laroze
David Almond
Geoffrey Goodyear

Network
Network
Network
Network
Network
MDP network
Network
Network
Alliance
Network
Network
Association
Network
Network
Network
Network
Network
Association
Association
Association
Association
Association
Association
Association
Network
Association
Association
Association
Alliance
Network
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